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Hampton Life Saving Club Management Structure
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Explanatory Notes:

Club Management is guided by five guiding principles: Clear delineation of roles, Effective governance processes, Effective management controls, Continuous improvement and member satisfaction.

Club Board candidates (shown in hatched area above) must nominate and stand for election at the Club AGM in accordance with the Club Constitution.

Team member position candidates (Club General Committee positions shown in the six service delivery teams above) must nominate and are appointed by the Board in accordance with the Club Constitution.
The Club Board will meet monthly in accordance with the Club Constitution.

The Club General Committee will meet on an as required basis when called by the Club President and/or Board.

The Club service delivery teams will meet as frequently as they deem necessary and appropriate to plan and conduct their responsibilities as described in their role descriptions.
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